Bath & North East

Somerset Council Decision Register Entry
i ) ) Executive
Cabinet Meeting Resolution Forward Plan | E3598
Reference

Corporate Strategy 2023-2027 - End of Year Review for
2024-2025

Date of Meeting | 20-May-25

The Issue To report progress against delivery of the council's strategic performance
indicators.
The decision (1) To note the progress in delivering the Corporate Strategy during

2024-25 as set out in Appendix 1 of the report.

(2) To approve the indicator set commentary on performance.

Rationale for Council adopted a new four-year Corporate Strategy at its meeting on 20
decision July 2023. The document set a new direction for the council, reflecting the
aims of the administration elected in May 2023. It provides a clear
approach to deliver the council’s activities and priorities.

The Corporate Strategy is the council’s overarching strategic plan. It sets
out what we plan to do, how we plan to do it, and how we will measure
performance over the next four years.

Performance reporting is conducted against the council’s strategic
indicators, as approved by Cabinet on 11 July 2024. The indicator set
provides a basis for assessing performance against the delivery of the
Corporate Strategy 2023-2027. A new set of Strategic Indicators was
agreed in July 2024 to give a better balance of performance across the
key services.

Other options | None.
considered

The Decision is subject to Call-In within 5 working days of publication of the decision




